
 
Their ever closer relationship with the fascinating world of transport 
at an international level and with their city, Turin, Italian capital of 
automobiles, encouraged Vittorio and Pietro Diatto to take a brave 
decision: to establish their own automobile factory, independent of 
the family industrial group. 
Well aware that they could not be both the financial backers and 
designers for the new company, they looked for partners among 
other established manufacturers.  

 
Their choice fell on the French 
company A. Clément Bayard, from 
Levallois Perret, Paris, the foreign 
company which was selling most 
cars to Italy at the time (around 100 
a year). In the 12 April 1905, this 
new partnership gave birth to 

ñSociet¨ Anonima Diatto-A.Clement Vettura marca Torinoò.  
 
The workshop (6000 sqm) was the centrepiece of a total industrial 
area of 25,000 sqm, boasting 200 machine tools of the most 
modern and perfected type. Early photographs of the plant show 
spacious, well-lit and highly organised facilities ï a surprisingly 
industrial establishment from the very first.  

 
The company immediately had a workforce of 
500: by way of comparison Fiat, the biggest 
Italian automobile manufacturer, had a workforce 
of 776. As for the sales organization, Diatto 
turned to ñFabbre e Gagliardiò, an established 
dealer for the major automotive manufacturers, 
including Itala. As early as 1906, 5 different 
models were in production, with 2, 4 and 6 
cylinders, sold as bare chassis:  
 
The 2 O. 10-12 HP 2 cylinder, at a price of 6800 

lire (ú 3.50); the 4 V.S. 14-18 HP, at 9000 lire (ú 4.65); the 4 O.S. at 12000 lire (ú 6.20); the 4X. 25-
35 HP at 14500 lire (ú 7.50) and the 6 D.V., also at a price of 14500 lire (ú 7.50). 
 

 
In the meantime, 
Diatto was 
promoting its 
products via one 
of the few 

channels 
available at the 
time: races.  
Vittorio Diatto was 
himself a race 
driver, along with 
the other early 
pioneers.  
The first international victories came in 1906 (see the 
website, ñCompetitions + Victoriesò for the ñAlbo dôoro 
Diattoò, which covers the history of Diattoôs hundreds of 
racing wins, along with a rich photographic archive). 



At the Milan - San Remo, a 320 km regularity trial, 
Diatto came in first in just over 9 hours; and also 
registered a time of 4ô46.3ò at the standing start 
kilometre at San Remo (today, 100 years later, the 
most powerful sports cars would cover the distance 
in less than 25ò).  
At the Coppa dôOro, a gruelling test of speed and 
stamina covering 4000 km in 11 daily stages over 
the length and breadth of Italy, out of 48 competitors 
representing 19 manufacturers, Diatto won the 
Milan, Perugia, Rome and Naples stages, as well as 
other important prizes.  
 
 
 
 

 
ñAuto dôItaliaò and ñLôautomobileò magazines, in 
their numbers issued from 15 to 25 May 1906, 
published a number of photos of Diatto victories, 
with full coverage including the festival banquet at 
Turin, on the Valentino at the Hotel du Pax; they 
also published one of Diattoôs first advertisements, 
combined with one for Pirelli tyres. 
In the Lugano - San Gottardo, the Swiss speed trial 
over 7 hours through the mountain passes, Diatto 
took first and second places, while in the Herkomer Race in Germany, 1800 km from Frankfurt to 
Innsbruck, with a 5 km speed trial at the Semmering, Diatto took first place with just one car 
against 134 other competitors (see the website, Competitions + Competitions from 1905 to 1915). 
 

These important international wins in just the 
second year of the companyôs activity brought 
considerable fame and international renown to 
Diatto, whose name was soon a byword for 
racing. The companyôs first yearôs financial 
results up to 31.12.1906 with a profit of 
145,000 lire (ú 75), yielded the shareholders 
an 8% dividend on the capital they had 
invested at the companyôs foundation.  
The next year Diatto won the French Cannes 
Cup, the prestigious ñInternational low 
consumption recordò by covering 100 km with 
just 10 litres of fuel; and this was in 1907. 

 
At the beginning of the last century, fuel was extremely 
costly, and low consumption was already an important 
part of marketing strategy. Diatto vehicles soon stood out 
for their refined design and precise construction and 
became known as cars featuring cutting edge 
technology.  
It was clear that the young Diattoôs, born in a family of 
famous industrialists and inventors, had inherited their 
ancestorsô talents. 
In 1908, Diatto competed in Russia, at the St. Petersburg 
- Moscow, a 700 km course contested by twenty 
competitors from around the world, and took an 
important third place.  



Victories in races run in such challenging climatic 
conditions opened up the Northern and Eastern 
European markets. But at the same time, it 
required them to set up their own chemical 
laboratories to study the low temperature 
behaviour of fluids and find new additives for 
water, oil and fuel.  
The wealthy Diatto brothers were determined to 
export their product around the world ï and 
winning against the biggest manufacturers of the 
time, the European Benz, Berliet, Darracq, De 
Dion & Buton, Fiat, Isotta Fraschini, Itala, Renault, 
Zust and the American Ford, Oldsmobile, etc., 
resulted in increased sales all over Europe for the 
new company. Competition was thus already very 
fierce.  

 
The awful condition of the roads often made the 
normal 2 spare tyres insufficient, so that tyre 
manufacturers were continuously looking for 
new mixes of rubber in order to compete in this 
new, very aggressive market. Suspensions 
were also highly stressed: vibration made 
travelling by car uncomfortable and all 
mechanical parts were subject to very fast 
wear. Precision machining was more a matter 
of highly skilled operators than precisely tuned 
machine tools.  
 

 
In assembly as well, it was the skill of the 
craftsman that made the difference.  
As we see from an advertisement dated May 
1908, (see the website, ñPress + Industries + 
Production 1905-1915ò), a Diatto 14-18 HP 
complete, with double phaeton bodywork, cost 
10,000 lire (ú 5.16). 
In the next month advertisement, we read: Highly 
efficient engine, specially robust design of the 
gearbox and differential. Extremely low fuel 
consumption é .  
(The new advertising campaigns used  
 

 
emphasizing adjectives for a striking effect).  
The specially reinforced chassis, with a new 
three ñtrains balladeursò gearbox, gives 
unbeatable results over long routes.  
 
Such advertisements show that the automobile 
purchaser was already technically very well 
informed and needed reassuring about the 
robustness of those mechanical parts which 
were probably more subject to wear and 
breakage in those days: gearbox, differential, 
and chassis. 



In short, what many people still considered no more than a 
horseless carriage, was in fact the subject of enormous 
technical development. 
Diatto was also busy and obtained successes in other areas: 
the first company in the world to use petrol engines on 
agricultural equipment ï a feat which won them prizes at the 
international competition sponsored by the Ministry of 
Agriculture at the Piacenza Fair in September 1908. 
 
In 1909 the Diatto brothers, 
with the confidence of their 
early successes, offered to buy 
their French partners out.  
The partnership was thus 
liquidated, to the satisfaction of 
the Italian automotive press, 
which was pleased to see the 
company becoming truly and 
exclusively Italian:  

The oval Diatto badge was to win fame and notoriety around the 
world. 
Under the guidance of Vittorio Diatto, who continued as Managing 
Director, the company introduced a new lightweight model, a Diatto 
first. The single block 4 cylinder 16/20 HP model, 2000 cc, three 
gear gearbox, with standard double phaeton body, was put on the 
market at just 7000 lire (ú 3.60).  
 
          Carrozzeria Diatto-Garavini                 Diatto, after acquiring the renowned Garavini 

bodywork plant, launched an ambitious programme 
of expansion and became one of the first 
manufacturers to build the complete car.  
Production was thus extended not only to bare 
chassis but to completely equipped, high-range 
motorcars at a competitive price; since the company 
had its own extensive bodywork facilities.  
The 16/20 HP also enjoyed enormous success in 
England. It was lightweight (600 kg), with a robust 
chassis, and fast: With a 4 seater body, fully loaded, 
the car has proved suited to long journeys, mountain 
excursions, Alpine passes, without overheating 
(from Motori Cicli & Sport magazine, January 1910).  
 
      1910  Brooklands: Diatto 15.9 litres 
       

The British market was so inviting that in the very 
same year Diatto sponsored a speed trial at the 
Brooklands racetrack, entering an experimental 
aerodynamic car with a 15.9 litre engine ï guaranteed 
to arouse the interest of any motor sports fan.  
The expansion programme was accompanied by 
investment in technology and research. Diatto 
equipped its engines with two camshafts and four 
valves per cylinder, patented fuel supply systems, 
gearboxes, braking systems and promoted all this 
using brochures in four languages, to penetrate the 
foreign market (see the website: Cars + Original 
Brochures) 
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1910 Inghilterra ï Brooklands: J. E. Hollebone, pilota ufficiale della Diatto Aerodinamica Sperimentale, 
conquista un secondo posto ex equo, un terzo e un quarto posto, contro le fortissime Sunbeam.  
Auto Motor Jouurnal dedica unôampia cronaca delle gare, arricchita da servizi fotografici  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


